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Overview

• Atlanta Context

• Measures Tracked

• Challenges

• Continuing Development



Atlanta Transit Context

• Numerous other shuttle 

systems

• Entire System carries an 

estimated ridership of around 

500,000 trips on an average 

week day (2010 NTD)

• A regional fleet of ~ 1000 

buses and 338 rail cars



Atlanta Transit PM History

• Six operators report through the 

National Transit Database (not 

including vanpool only 

operators)

• GRTA tracks some transit 

measures through the 

Metropolitan Atlanta 

Performance (MAP) report

• MARTA tracks a series of 

measures through Key 

Performance Indicators (~ 100+)



Challenges
• Multiple Operators with different resources and internal 

reporting

• NTD standards help, but segregated by provider and 

does not include all operators (i.e. Emory, Atlantic 

Station)

• Annual NTD also has long lag time (> 1 year)

• Lots of research on different measures – but little 

application across measures



What did we do?

• Developed a full framework and 

have worked on developing two 

elements:

– Reporting of Consolidated System 

Performance using NTD Data since 

2007

– Developing a comprehensive online 

Performance Tracking Data 

Warehouse

• Create regional General Transit 

Feed Specification (GTFS)

• Online Interactive System Map





Example Consolidated Annual Measures

** - Note, two circulator systems, 

Georgia Tech and Emory, stopped 

reporting to NTD in 2005 and 2006 

respectively

Other example measures 

examined:

•Trips / Vehicle Revenue Mile

•Avg. Trip Length

•Operating Expense / Trip

•Operating Expense / Mile



Example Online System Map



Example Online Reports



Continuing Developments
• Breakout annual buses by type of service (i.e. 

Local, express, suburban, etc)

• Finalization and Launch of Online Data 

Warehouse (anticipated Summer 2012):

– Launch Regional GTFS Feed for third party 

development applications

– Incorporation of Real Time Data

• Potential to set benchmarks

– North American Bus Bench

– Coordination with SSTP

– Next RTP Update

http://americanbusbenchmarking.org/
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